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Case study

Identified US on-line investment market 
opportunities in Hong Kong 
Market profile | Financial services

A leading US 
investment brokerage 
firm needed to size and 
identify market 
opportunities and 
derive marketing and 
competitive initiatives 
to enhance 
performance

Issue

Assessed and determined the market 
potential from three angles:

Approach

• Confirmed market potential
• Defined optimum products and services

Client benefit

Quantified the market opportunity. 

Defined long-term and short-term strategies to achieve greater 
market share of the on-line trading business. 

Customer 
analysis

Market 
demand

Competitive 
environment

Market Size in 2003

CAGR 
(04-06)

The bubble size refers to the competitive opportunity for that segment 
(the larger the bubble the weaker the competition)

US Options
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Market share
• CO 1: 20%
• CO 2: 15%
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• CO 5: 3%
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High

CO 3
• Distribution network
• Product usefulness
• Dedicated A/C Mgr
• Price

HighLow

“Excellent 
performance” 

mentions

“Average performance” 
mentions

CO 1
• Product usefulness
• Dedicated A/C Mgr
• Staff capabilities
• Research/adviceCO 2

• Product usefulness
• Staff capabilities
• Research/advice

CO 5
• Price

CO 4
• Price
• Trading platform

Ratings of competitors by customers

• Benchmarked against competition

Analysis & 
recommendations


	Case study�Identified US on-line investment market opportunities in Hong Kong 

