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Case study

Determined market opportunities for food 
processing in India and China
Market profile | Consumer & retail

A leading international food 
and beverage processing 
equipment maker wanted 
to identify new growth 
opportunities in India and 
China for its existing 
product range addressing 
the shelf-stable products 
market

Issue

Approach

• Confirmed market potential

• Identified key growth segments (by 
equipment types and product types)

• Identified market and competitive 
dynamics

• Developed tactics for expansion

Analysis & 
recommendations
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Client benefit
The assessment helped the client to build a clear picture of the demand 
structure in these developing markets.

The analysis allowed the client to focus its resources on the highest potential 
product segments. 
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